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COVI D-19 – CO NSTR UCTI O N I NDU STR Y LO CKDOWN NR .2

Week 2 – UPDATE (18.01.2021)

CONSTRUCTION SITES
• S i tes  shut  f rom 8 th-31 s t Jan

• Exc ept  sc hools ,  GD A,  soc ial  
hs g (28 Feb* ) ,  pr ivate  hsg
(31 Jan †) ,  manufac tur ing 
inc l  pharma,  IT ,  data  
centres

• Es sent ia l  w orks  underway

DESIGN TEAMS
• ‘Hybr id  Work ing  Mode l ’  

born

• ‘More  of  the  s ame ’  for  the  
next  few  months

• More d isrupt ion due to  
h igher  number  of  people  
of f

BREXIT & SUPPLY CHAIN 
• Ongoing  de lays  at  Ports

• Expans ion of  d i rect  
fe rr ies  to  Europe

• NI  S tee l  Tar i f fs  up to  25%

PIPELINE
• Act ive  sectors  mov ing 

(Res i ;  data  centres  e tc )

• Reta i l  and Hos pi ta l i ty  
s lower

• Ear ly  s tage  p ipe l ine  has  
reduced but  l i ke ly  to  
rebound pos t-vacc ine

CONTRACTS

• Contr act  de lay  not i ces  
be ing iss ued

• Tender  per iod  extens ions  
due  to  supp ly  chain  
resource  i ssues

*  p r o j e c t  m u s t  b e  s c h e d u l e d  t o  b e  c o m p l e t e  b y  t h i s  d a t e
†  p r o j e c t  m u s t  b e  c a p a b l e  o f  b e i n g  o c c u p i e d  b y  t h i s  d a t e
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Week 2 UPDATE
CONSTRUCTION SITES

• S i tes  shut  f rom 8 th-31 s t Jan

• Exc ept  sc hools ,  GD A,  soc ia l  
hs g (28 Feb* ) ,  pr ivate  hsg
(31 Jan †) ,  manufac tur ing 
inc l  pharma,  IT ,  data  
centres

• Es sent ia l  w orks  underway

As  at  6pm on Fr iday  8 th January  2021,  
our  c ons truct ion industry  went  in to  
lockdown again  for  the  second t ime 
s ince  the  beginn ing of  the  pandemic .

Statutory  Instrument  Nr .4  o f  2021 se ts  
out  s ome exempt ions ,  w hich are  as  
fo l lows ;

1 . Cov id-19 re lated  projects

2 . Pr imary  and post -pr imary  schools

3 . Certa in  pro jects  at  TUD ,  
Grangegorman

4. Soc ia l  hous ing projects ,  s ub ject  to :

i. Needed to alleviate homelessness

ii. Funded by Dept. of Housing

iii. Scheduled to be complete by 28th

February 2021

5.  Hous ing  adaptat ion  gr ant  projects

6 .  Pyr i te  remediat ion  projec ts

7 . Cr i t i ca l  t rans port  and  ut i l i ty  work s

8. Emergency  and repai r  serv ices

9. Hous ing projects  where  works  can be  
oc cup ied by  the  31 s t January  2020

10. Construct ion pro jects  r e lat ing to  the  
fo l lowing  manufactur ing areas :

i. the refining of alumina; 

ii. the manufacture of chemicals and 
chemical products; 

iii. the manufacture of pharmaceutical
products and preparations;

iv. the manufacture of products 
necessary for the supply chain of 
essential services; 

v. the manufacture of computers, 
electronic and optical products 
(including semi-conductors); 

vi. the manufacture of electrical  
equipment, machinery and other 
equipment (including agricultural
and forestry machinery); 

i. the manufacture of medical
devices or appliances; 

ii. the manufacture of medicinal, 
health, dental and other personal 
hygiene products, equipment, 
appliances and supplies. 

8 . Construct ion pro jects  r e lat ing to  the  
fo l lowing  Informat ion  and  
communicat ions  areas :

i. the provision of services 
necessary to deliver and support 
wired telecommunication activities 
and satellite telecommunication 
activities and other 
communications activities 
(including internet and cloud 
providers); 

ii. the provision of data centre 
services and related services. 

*  p r o j e c t  m u s t  b e  s c h e d u l e d  t o  b e  c o m p l e t e  b y  t h i s  d a t e
†  p r o j e c t  m u s t  b e  c a p a b l e  o f  b e i n g  o c c u p i e d  b y  t h i s  d a t e

N O T E :  U p d a t e d  t e x t  s h o w n  i n  ‘ w h i t e ’ ;  p r e v i o u s  w e e k ’ s  u p d a t e   
s h o w n  i n  ‘ g r e e n ’
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Week 2 UPDATE
CONSTRUCTION SITES

So w hat ’s d i f ferent in th is lockdown so
far?

• D eve lopers  are  proceeding w i th  
essent ia l  works  that  are  part  of  
overal l  sc hemes  e .g .  ess ent ia l  w ater  
connect ions .

• Soc ia l  hous ing un i ts  that  are  part  of  
an  overa l l  scheme.

• Tak ing a more caut ious approach to
pr ogress ing wi th planning and pre -
construct ion w orks  where  the ir  
c l ients  took  a  hard negot iat ing on
Lockdow n Nr.1 .

• Some large  s i tes  manufactur ing and  
hea l thc are  s i tes ,  that  c losed in  the  
las t  lockdow n are  open th is  t ime ,  for  
the  t ime-being.  

• Off -s i te progress hampered by  s upply  
chain ’s  lac k  of  produc t iv i ty  /  c losures  
due  to  c lose  contacts  /  ac tua l  cas es .

• Large data centre s i tes are open

• The  h igher  rates  of  infect ion in  the  
communi ty  are  hav ing an impact  on  
the  number  o f  peop le  o ff - s ic k  or  se l f -
i s o la t ing.

• Contractor ’ s abi l i ty to stockp i le
pr oducts and suppl ies  i s  be ing  
hampered by  the  Cov id -Brex i t  
doub le -w hammy.

I t  i s  unders tood  the  C IF  are  rev iewing 
the i r  S OP to  ensure  i t  p ick s  up any new 
changes  in  the latest wave .  People  may  
have to  r edo the ir  induct ion  to  obta in  
an  up-to-date  D ig i ta l  Card .

Contractor ’ s  d i rect  labour  on-s i te  are  
l i ke ly  to  be  fur loughed th is  week  or  
redi rected  to  ‘essent ia l  works ’  s i tes .  I t  
i s  understood that  s ome of  the  large  
s i tes  s t i l l  operat ing under  the  
exempt ions  have  seen an  increase  in  
the  number  of  peop le  w ork ing on  s i te .

The  current  res tr ic t ions  are  in  p lac e  
unt i l  the  31 s t January  2021 but  wi l l  be  
rev iew ed pr ior  to  th is  date  and l ike ly  to  
be  extended un less  the  number  of  new  
da i l y  cas es  have  s ubstant ia l ly  
decreased .  

• S i tes  shut  f rom 8 th-31 s t Jan

• Exc ept  sc hools ,  GD A,  soc ia l  
hs g (28 Feb* ) ,  pr ivate  hsg
(31 Jan †) ,  manufac tur ing 
inc l  pharma,  IT ,  data  
centres

• Es sent ia l  w orks  underway

N O T E :  U p d a t e d  t e x t  s h o w n  i n  ‘ w h i t e ’ ;  p r e v i o u s  t e x t  s h o w n  i n  ‘ g r e e n ’
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Week 2 UPDATE
BREXIT & SUPPLY CHAIN

• Ongoing  de lays  at  Ports

• Expans ion of  d i rect  
fe rr ies  to  Europe

• NI  S tee l  Tar i f fs  up to  25%

The  long  de lays  a t  ports  on  the  I re land-
UK routes  cont inued th is  week  as  
t raders  &  hau l ie rs  are  s t i l l  get t ing to  
gr ips  wi th  the  new  onerous  customs  
chec ks .  The food  and  manufactur ing  
industry  seem to be  bear ing the  brunt  
of  the  Brex i t  impact  due to  food  safety  
and ru les  of  or ig in  paperw ork .  

The  de lays  have led  to  many  haul ie rs  
by -pass ing the  UK land  br idge wi th  
d i rect  fe rry  serv ices  to  Europe v ia  
Dubl in  Port  and  Ross lare .  Th is  surge  in  
demand for  d i rect  serv ices  has  led to  
ferry  companies  pul l ing vesse ls  from 
Br i t i sh  routes  to  increas e  serv i ces  
d i rect  to  Cherbourg ,  B i lbao  and  a  new  
route  to  Dunk i rk .  I t ’ s  not  a l l  p la in  
sa i l ing however ,  w i th  the  Fre ight  
Trans port  Assoc ia t ion  w r i t ing to  the  
Taoiseach  las t  w eek  to  express  
concerns  that  the  expans ion  of  serv i ces  
wi l l  not  be  enough to  meet  fre ight  
demand wi th  overbook ings  on  s ome 
serv ices .  

A  rea l ly  c onc ern ing deve lopment  th is  
week  was  that  Northern  Ire land  c ould  
face  immediate  tar i f fs  of  up  to  25% on  
s tee l  imports  f rom around the  w or ld ,  
and could  a lso  apply  to  s tee l  imports  
f rom B r i ta in  wi th in  months .  Th is  i s  due 
to  protec t ive  measures  the  EU 
in troduced  in  response  to  US  imposed  
tar i f fs  in  2018 that  were  des igned  to  
pr event  large  quant i t ies  of  s tee l  land ing 
on  the  European market .  

Th is  means  the  UK w i l l  have  a  quota for  
s tee l  exports  to  both  the  EU and  
Northern  I re land ,  under  the  Brex i t  
Northern  I re land  Protoco l ,  and once  the  
quota  i s  used up  then  tar i f fs  of  25% wi l l  
apply  to  s tee l  enter ing Northern  I re land .  
A lso ,  any  s tee l  that  i s  imported f rom the  
rest  o f  the  wor ld  to  Northern  I re land wi l l  
face  the  same 25% tar i f f .  I t ’ s  expected 
that  the  UK quota wi l l  be  maxed out  in  
the  coming months  and when the  tar i f fs  
apply  the  pr ic e  of  s tee l  in  Northern 
I re land wi l l  be  bec ome uncompet i t ive .  

Th is  i s  expec ted  to  have  s igni f icant  
impl ic at ions  for  the  I r ish  c onstruct ion  
industry  as  the  North  i s  unders tood  to  
be  a  k ey  s uppl ie r  of  s tee l  to  the  i s land .

The  lockdown is  an ideal  t ime  for  
c l ients  and the ir  adv isors  to  engage 
fu l ly  w i th  the  s upply  c ha in  to  
thoroughly  rev iew  the  impact  Brex i t  i s
hav ing on mater ia l s ,  log is t ic  routes  and 
tar i f fs .  

I t ’ s  a lso  a  good opportun i ty  to  ens ure  
that  products  f rom UK bas ed  supp ly  
chains  have  a  CE mark ing f rom an  EU 
regis tered not i f ied  body .

N O T E :  U p d a t e d  t e x t  s h o w n  i n  ‘ w h i t e ’ ;  p r e v i o u s  t e x t  s h o w n  i n  ‘ g r e e n ’
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Week 2 UPDATE
DESIGN TEAMS

• ‘Hybr id  Work ing  Model ’  
born

• ‘More  of  the  s ame ’  for  the  
next  few  months

• More disrupt ion due to  
h igher  number  of  people  
of f

The  major i ty  o f  des ign  teams have been 
work ing f rom home s ince  March .  Before  
the  la test  loc kdow n there  was  the  s tar t  
of  some more  face  to  face ,  soc ia l ly  
d i sgreenced meet ings  as  people  
in trep id ly  approached a  re turn  to  more  
normal  work ing prac t ices  but  these  
were  put  on  ic e  to  deal  w i th  the  latest  
surge  in  infect ion.

The  uncerta inty  about  the  future  of  the  
of f ice  s eems to  have  bec ome somewhat  
c learer  over  the  rec ent  months .  The 
of f ice  i s  not  dead.  We know we  need 
the  soc ia l  in teract ion and a l l  that  br ings  
but  we  a l so l ik e  the  c omforts  that  
home-work ing  can br ing .  And  s o – the  
Hybrid  Model  was born .  I t  w i l l  take  a  
couple  of  years  for  i t  to  s et t le  down and 
new  work  pract i ces  to  be  formed but  
l i ke ly  to  be  a  more  f lex ib le  of fer ing for  
a l l .  

The  end less  h ibernat ion  has  taken  i ts  
to l l  on des ign teams work ing fu l l - t ime 
at  home.  I t  i s  pos i t ive  to  see  companies  
address  the  mental  we l lbe ing of  the i r  
employees  by  ta lk ing  about  the  i ssues  
be ing exper ienced,  putt ing menta l  
hea l thc are  programmes and  he lp l ines  in  
p lac e  and general ly  hav ing an open 
d iscuss ion on the  topic .  

The  hol idays  wi l l  have  s erved to  charge-
up  the  much dep le ted  reserves  used  on  
the  run  up to  Chr is tmas .

The  lockdown wi l l  prove  to  be  another  
chal lenge  to  c ompanies  who w i l l  have  to  
d iver t  res ourc es  and reass es s  the ir  
operat ions .  S chool  and creche  c los ures  
ar e  a l so  going to  add to  the  pres sure  of  
work ing at  home for  parents/guardians .  

A  lot  of  c ompanies  avai led o f  the   
Temporary  Wage  S ubs idy  Sc heme 
(TWS S)  af ter  the  f i rs t  lockdown was  
announced,  wh ich  undoubtedly  saved 
jobs  in  the  industry .  

S imi lar  to  the  res t  of  the  indus try ,  
a lbe i t  to  a  lesser  extent ,  more  people  
are  of f -s i ck  due  to  Cov id .  The lower
numbers  are  due  to  the  fac t  that  most  
peop le  have  been work ing f rom home 
and d idn ’ t  have  to  v is i t  s i tes  pre -
lockdown wi th  s i te  meet ings  be ing  he ld  
on l ine .  

Pro ject  teams  don ’ t  seem to be  ga in ing 
the  same amount  o f trac t ion w ith
contrac tors and sub-c ontractors due to
absenc e or  c ontractors  reduc ing the ir  
t ime  input  in  a  b id  to  reduc e los ses  th is  
t ime  around.   

N O T E :  U p d a t e d  t e x t  s h o w n  i n  ‘ w h i t e ’ ;  p r e v i o u s  t e x t  s h o w n  i n  ‘ g r e e n ’
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Week 2 UPDATE
PIPELINE

• Act ive  sectors  mov ing 
(Res i ;  data  centres  etc )

• Reta i l  and Hospi ta l i ty  
s lower

• Ear ly  s tage  p ipe l ine  has  
reduced but  l ike ly  to  
rebound pos t -vacc ine

In  the  w eeks  coming up  to  the  fes t ive  
break ,  there  was  a  genera l  fee l ing of  
pos i t i v i ty  in  the  market  wi th  news  of  
the  vacc ine  and lower  number  of  c ases .  
Pre -construc t ion  projects  were  be ing 
pushed through w i th  a  v iew  to  s tar t ing 
in  the  new  year .  Of  c ours e ,  January  
s tar ted  w i th  a  bang and  projects  were  
suddenly  put  on  hold  again .  

Our  v iew on  the  p ipe l ine  a t  the  var ious  
s tages ,  may  be summar ised as  fo l lows :

a) Pro jects  pre -p lann ing app l i cat ion :

D eve lopers  have  been caut ious  in  the  
Reta i l  and Hos pi ta l i ty  sectors  and have  
on ly  proceeded with  the  best  located 
pr ojects  underpinned by  a  roc k -s ol id  
bus iness  c ase .  We have seen  an  
increase  in  the  amount  of  res ident ia l  
pr o jects  wi th  s ome major  projects  

The  so-c a l led  T ier  1  main  contrac tors  
have heal thy  order  book s  for  the  year  
ahead  inc luding  the  back log f rom 2020 
and larger  PRS  apartment  projects ,  
data  centres  and other  major  sc hemes  
that  are  in  the  market .  The  t iers  be low 
t ie r  1  appear  to  have more capac i ty ,  
due  to  the  wider  f ie ld ,  and are  pr ic ing  
compet i t ive ly .

d ) Pro jects  at  contract  s igning s tage :

As  reported in  our  las t  update  (7  Ju ly  
2020) ,  pro jects  w ere  proceeding 
through the  des ign s tages  up to  
contrac t  s ign ing  s tage .  S ome did  
pr oceed  but  many had a  long journey  
wi th  rev ised  appraisa ls  and some 
re f inanc ing  and  w ere  p lann ing a  new 
year  s tar t .  These  are  obv ious ly  now on 
ho ld  temporar i l y .  

e ) Pro jects  on s i te :  

As  per  notes  on ‘Construct ion S i tes ’ .

in  the  des ign  phase .  O f f i ce  pr ojects  in  
key  loc at ions  have  proceeded a lso.  
Genera l ly ,  there  has  been a  not i ceab le  
dr op-of f  in  the  number  of  new 
commis s ions  in  Q4,  a  t ime  usua l l y  
as soc iated wi th  new  appointments .  

b ) Pro jects  in  des ign:

Funded projects  cont inued unabated 
in  ac t ive  sectors  but  th i s  p ipe l ine  is  
be ing worked  through and  requ ires  
f res h commis s ions  to  replen ish  the  
ear ly  s tage  p ipe l ine .

c ) Pro jects  at  tender  s tage :

S imi lar  to  the  des ign s tage ,  projec ts  
ar e  proceed ing  to  tender  s tage  and  
ar e  be ing pr ic ed  by  the  contrac tors .  

The  tender ing  f ie ld  i s  qui te  complex a t  
the  moment  and  far  f rom un i form.

N O T E :  U p d a t e d  t e x t  s h o w n  i n  ‘ w h i t e ’ ;  p r e v i o u s  t e x t  s h o w n  i n  ‘ g r e e n ’
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Week 2 UPDATE
CONTRACTS

• Contr act  de lay  not ices  
be ing iss ued

• Tender per iod extens ions
due to supply chain  
resource  i ssues

So ,  i s  i t  go ing to  be  any  d i f fer ent  in  
Round 2?  For  many  project  teams  on 
pre -cov id contracts ,  i t  w i l l  fee l  l ike  
Round 12.  

The  protrac ted  negot ia t ions  f rom the  
f i rs t  lockdown are  most ly  complete  but  
there  are  s t i l l  some to  be  f ina l i sed.  The 
second loc kdow n wi l l  fur ther  compl icate  
negot ia t ions  as  projec t  budgets  are  
a l ready  under  pressure  and part ies  that  
have ye t  to  c onc lude  negot iat ions  w i l l  
f ind i t  even mor e d i f f i c u l t  to  conc lude 
commerc ia l  d is cus s ions  now .  

The  projects  that  are  on  post -cov id
contrac ts  that  have  def ined  c laus es  are  
l i ke ly  to  fa i r  better  in  terms on  
conc lud ing  matters  sw i f t ly  but  i t  i s  s t i l l  
a  b i t ter  p i l l  to  swal low or  both  s ides  as  
they  deal  w i th  add i t iona l  c osts ,  
postponed revenue  and h igher  f inance  
b i l l s .  

The  pos i t ive  s ide  is  that  contractors  
adapted very  we l l  to  the  new CIF  S OP 
and there  w on ’t  be  new setup  costs  for  
the  s i tes .  The  new  pract i ces  themse lves  
wi l l  cont inue  to  have an  impac t  on  
pr oduct iv i ty  a l though our  exper ience 
shows  that  i t  i s  not  as  severe  as  
or ig inal ly  thought .

Contr acts  wi th  pos t -cov id c lauses  s eek  
to  c lear ly  de f ine  cost  and  t ime  
pr ov is ions  in  the  event  of  a  s hutdow n.  
Contr acts  were  genera l ly  found want ing 
in  the  a ftermath  of  the  f i rs t  shutdown 
as  part ies  grapp led wi th  the  contractua l  
de f in i t ion of  Force  Majeure  and what  
was  c overed by  the  leg is la t ive  
enactment  c lauses  in  the  var ious  
bespoke  c ontracts .  

Th is  i s  now be ing addressed in  post -
cov id c ontracts .  

C l ients  are  def in ing  w hat  i s  paid  in  a  
government  mandated lockdow n,  for  
how long and to  w hom.  

Issues  that  may ar i se  now is  that  some 
l i ve  post - cov id c ontracts  have  a  
maximum lockdown per iod that  i s  
payab le  for  and th is  lockdown may  use  
up  the  major i ty  of  that  per iod.  

Some of  the  dea ls  on pre-cov id
contrac ts  for  the  f i rs t  loc kdow n 
conc luded  that  no fur ther  payments  
would  be  made for  any fur ther  
shutdowns on the  projec t ,  w hic h wi l l  
make  for  interes t ing  re la t ions  going 
forward.  

The  f i rs t  of the c ontract  not i ces  have 
s tar ted  to  arr ive  on  our  projec ts .  

A lso ,  w e ar e  see ing contrac tors  seek ing 
extens ions  of  t ime to  tender  per iods  
due  to  resource  is sues  wi th  the i r  s upply  
chain .

N O T E :  U p d a t e d  t e x t  s h o w n  i n  ‘ w h i t e ’ ;  p r e v i o u s  t e x t  s h o w n  i n  ‘ g r e e n ’
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Week 2 UPDATE
COVID-19 STATISTICS Metric End of 1st Lockdown (18 May 2020) 10 Jan 2021 18 Jan 2021

Total Cases 24,200 147,613 172,726

Total Deaths 1,547 2,344 2,608

14-Day Incidence rate 56 1,291 1,530

Positivity rate 3.5% 21.8% 14.6%
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Week 2 UPDATE
COVID-19 STATISTICS

CONSTRUCTION LOCKDOWN NR.1
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Week 2 UPDATE
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CONSTRUCTION LOCKDOWN NR.1 CONSTRUCTION LOCKDOWN NR.2
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