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CONSTRUCTION SITES

+ Essential works underway

So what's different in this lockdown so
far?

Developers are proceeding with
essential works that are part of
overall schemes e.g. essential water
connections.

Social housing units that are part of
an overall scheme.

Taking a more cautious approach to
progressing with planning and pre-
construction works where their
clients took a hard negotiating on
Lockdown Nr.1.

Some large sites manufacturing and
healthcare sites, that closed in the
last lockdown are open this time, for
the time-being.

Off-site progress hampered by supply

chain’s lack of productivity / closures
due to close contacts / actual cases.
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+ Large data centre sites are open

« The higher rates of infection in the
community are having an impact on
the number of people off-sick or self-
isolating.

+ Contractor’s ability to stockpile
products and supplies is being
hampered by the Covid-Brexit
double-whammy.

It is understood the CIF are reviewing
their SOP to ensure it picks up any new
changes in the latest wave. People may
have to redo their induction to obtain
an up-to-date Digital Card.
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Contractor's direct labour on-site are
likely to be furloughed this week or
redirected to ‘essential works' sites. It
is understood that some of the large
sites still operating under the
exemptions have seen an increase in
the number of people working on site.
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BREXIT & SUPPLY CHAIN

« Ongoing delays at Ports

-R + Expansion of direct
®
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* NI Steel Tariffs up to 25%

The long delays at ports on the Ireland-
UK routes continued this week as
traders & hauliers are still getting to
grips with the new onerous customs
checks. The food and manufacturing
industry seem to be bearing the brunt
of the Brexit impact due to food safety
and rules of origin paperwork.

The delays have led to many hauliers
by-passing the UK land bridge with
direct ferry services to Europe via
Dublin Port and Rosslare. This surge in
demand for direct services has led to
ferry companies pulling vessels from
British routes to increase services
direct to Cherbourg, Bilbao and a new
route to Dunkirk. It's not all plain
sailing however, with the Freight
Transport Association writing to the
Taoiseach last week to express
concerns that the expansion of services
will not be enough to meet freight
demand with overbookings on some
services.
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A really concerning development this
week was that Northern Ireland could
face immediate tariffs of up to 25% on
steel imports from around the world,
and could also apply to steel imports
from Britain within months. This is due
to protective measures the EU
introduced in response to US imposed
tariffs in 2018 that were designed to
prevent large quantities of steel landing
on the European market.

This means the UK will have a quota for
steel exports to both the EU and
Northern Ireland, under the Brexit
Northern Ireland Protocol, and once the
quota is used up then tariffs of 25% will

apply to steel entering Northern Ireland.

Also, any steel that is imported from the

rest of the world to Northern Ireland will

face the same 25% tariff. It's expected
that the UK quota will be maxed out in
the coming months and when the tariffs
apply the price of steel in Northern
Ireland will be become uncompetitive.

This is expected to have significant
implications for the Irish construction
industry as the North is understood to
be a key supplier of steel to the island.

The lockdown is an ideal time for
clients and their advisors to engage
fully with the supply chain to
thoroughly review the impact Brexit is
having on materials, logistic routes and
tariffs.

It's also a good opportunity to ensure
that products from UK based supply
chains have a CE marking from an EU
registered notified body.
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Similar to the rest of the industry,
albeit to a lesser extent, more people
are off-sick due to Covid. The lower
numbers are due to the fact that most
people have been working from home
and didn’t have to visit sites pre-
lockdown with site meetings being held
online.

Project teams don't seem to be gaining
the same amount of traction with
contractors and sub-contractors due to
absence or contractors reducing their
time input in a bid to reduce losses this
time around.
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The first of the contract notices have
started to arrive on our projects.

Also, we are seeing contractors seeking
extensions of time to tender periods
due to resource issues with their supply
chain.
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